Goddard Space Flight Center 

2006 IDP Survey Results
Year 3 of 3
IDP Survey: Implementation

The objective of the IDP Survey is to collect candid views from GSFC civil servants on the IDP process, including whether the supervisor has offered and provided a full and fair opportunity to establish an IDP to the employee.  The Center has conducted this survey annually since 2004.
For the 2006 Survey, 

· The Survey was open between January 18 and February 17, 2006

· The Survey was available electronically and in hard copy
· The Survey contained 64 questions (close and open ended)

· The Survey was distributed to 3,436 full and part-time civil servants

· 1,074 responded by 2/17/06 =>Response rate of 31%

· 62% completed the web-based survey
· 38% completed the paper survey
Aggregated Results
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Q14:  I am knowledgeable about the

Individual Development Plan (IDP)

program

Q15:  I know where to obtain the IDP

form

Q16:  I know where to obtain

information about the IDP process

Q17:  I know where to find

information about available IDP

training programs and services

Q18:  There are GSFC personnel

available to help me prepare my IDP

Q19:  There are sufficient resources

(such as training information sheets,

etc.) that explain the process

Q20:  The directions and/or

instructions provided to complete the

IDP form are clear
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Q21:  I have an IDP that was developed

prior to 2005

Q22:  I have an IDP 

Q23A:  I have an IDP because:  My

supervisor recommends them for
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Q23B: I have an IDP because: My

supervisor recommended that I

complete one

Q23C:  I have an IDP because: A

person other that my supervisor

recommended that I complete one

Q24A:  My IDP:  Helps prepare me for

my current job

Q24B:  My IDP:  May help me advance

my career

Q24C:  My IDP: May help me transition

to another career
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Q25:  My IDP has been in effect:
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Q26A-Q26G Totals:  I do not have an IDP because:
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Q26A:  I chose not to complete an IDP

Q26B:  I do not have the time to complete an IDP

Q26C1: I am too new to the organization

Q26C2:  I do not have any further promotion potential

Q26C3:  I am considered an expert in my field

Q26C4:  I do not plan on transitioning to another area

Q26D:  My supervisor does not support the IDP process

Q26E:  My supervisor did not recommend that I complete one

Q26F:  It was not a successful program in the past

Q26G:  My organization does not have sufficient staff coverage for me to

participate in training and development activities
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Q27:  The IDP is a useful tool to help

employees plan for professional

development

Q28:  The IDP is a useful tool to help

supervisors understand their employees'

professional goals
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position
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Q31-Q33 Totals
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Q31:  I am at the point in my career

where it's helpful to use an IDP to plan

my professional development

Q32:  I actively look for professional

development opportunities

Q33:  I proactively plan my professional

development
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Q34 Total
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Q34:  My supervisor has offered and

provided me a full and fair opportunity

to establish an IDP in the last 12 months
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Q36A:  I successfully use (or have

used) an IDP to plan for my

professional training and development

for career advancement

Q36B:  I successfully use (or have

used) an IDP to plan for my

professional training and development

for career transition

Q36C:  I successfully use (or have

used) an IDP to plan for my

professional training and development

for new job assignment

Q37A:  In my job category, I know

what training courses may contribute

to career advancement

Q37B:  In my job category, I know

what training courses may contribute

to career transition

Q37C:  In my job category, I know

what training courses may contribute

to new job assignment
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Q38A:  In my job category, I am

knowledgeable about what types of

on-the-job experiences may

contribute to career advancement

Q38B:  In my job category, I am

knowledgeable about what types of

on-the-job experiences may

contribute to career transition

Q38C:  In my job category, I am

knowledgeable about what types of

on-the-job experiences may

contribute to new job assignment

Q39A:  In my job category, I know

what other developmental

experiences may contribute to career

advancement

Q39B:  In my job category, I know

what other developmental

experiences may contribute to career

transition

Q39C:  In my job category, I know

what other developmental

experiences may contribute to new

job assignment
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Q40:  I am satisfied with the level of support my supervisor gives the IDP process

Q41:  I am satisfied with the level of encouragement I receive from my supervisor

to develop an IDP

Q42:  I am satisfied with how well my supervisor explains the IDP process

Q43:  I am satisfied with how well my supervisor understands my professional

development goals

Q44:  I am satisfied with the guidance my supervisor provided about training and

development opportunities that serve my career objectives

Q45:  I am satisfied with how well my supervisor collaborates with me to develop

my IDP

Q46:  I am satisfied with how well my mentor, a person other than my supervisor,

collaborates with me to develop my IDP

Q47:  I am satisfied with how well my supervisor informs me of major issues and

initiatives that may be relevant to the completion of my IDP
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Q48:  I believe that the opportunity to

develop an IDP is offered equally to all

employees in my organization

Q49:  I have job experiences and

opportunities that were consistent with

my IDP
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Q56:  I am knowledgeable about the IDP process

Q57:  I am knowledgeable about resources (training, etc.) available at GSFC to

explain the IDP process to employees

Q58:  I am knowledgeable about training and development opportunities

Q59:  I openly share information about training and development opportunities

with all my employees

Q60:  I am skilled in holding conversations with my employees regarding their

professional development

Q61:  I am skilled at helping employees develop their IDP's

Q62:  I mentor employees who are not my direct reports

Q63:  I feel more knowledgeable administering the IDP process

Q64:  I feel more knowledgeable coaching employees for the IDP process
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