March 8, 2002

TO:
All ACAPAE Members

FROM:
Dash Gupta

Sub:  Meeting minutes of 3/6/02

We had a meeting on 3/6/02 and following were present: 

1. Darshan Gupta  

2. Jim Shiue 

3. Shing Fung  

4. Ed Chang    

5. Chopo ma 

6. Ledia Lee

7. Sharon Wong

8. Gerald Tiqui 


Highlights of items discussed:

1. APA heritage month luncheon on 5/15/2002 and cultural program on 5/16/02

a. Dash reserved the Rec. Center for luncheon on 5/15/02 and paid the deposit of $50.00.  Following items need to be finalized:  




SERVICE






LEAD

1. Services required from GEWA



None




2.
Speaker (John Duong or Elaine Chao or David WU)
Jim 



3.
Flier






Shing

4. Indian Food 





Dash

5. Tickets from office depot



Cle has them




6.
Plaques






Tiki





7.
Entertainment





Dash




8.
Advertisement (i.e. news on bulletin boards etc)

Tiki 



b.
Tiki reserved the B-8 Auditorium for cultural program on 5/16/02.  Following items need to be finalized:

1. Canteen service for storing the food and warming.
Tiki


2. Flier






Shing




3.
At least two cultural program groups from preferably Thai, Vietamese, Japanese drummers, Punjabi Bhangra etc.  Review embassy videos.
Cle  




4.
Poster






Shing/Chopo





5.
Escort and security issues.  




6.
Food




7.
Advertisement





Tiki



c.
Shing stated that Chinese Club would have some activity during the heritage month of May.  May be they can coordinate with.  Dash indicated that he will check with Maria So.  



2.
Meeting with Dillard on 3/6/02 in response to the Action Plan (AP) for addressing the issues raised by APA employees during their presentation to the CD during 6/01:


a.
If AP has been formalized. If so, how this plan effectively address all our issues presented to the CD at our last meeting in 6/01. If not, is there any problem. (We feel that the plan does not provide details nor addresses our concerns the way they were presented). 

Action Plan - handout of NASA FY02-03 Implementation Plan for White House Initiative on Asian Americans and Pacific Islanders as overall context.  Dillard stated that the Action Plan does not attempt to directly address the issues and recommendations raised by ACAPAE last year and ignores some points entirely. The rationale was to review systems, not just ACAPAE concerns.

People Management:

Strategic plan - Supposed to be completed by team headed by J. Simpson. (Needs ACAPAE follow-up to understand status.)

Perceptions:

Representation - "glide path" information will be given to G. Tiqui for distribution.  Currently engineers meet work force goals, Earth scientists are above, space scientists and business skills are below.

Directors of to meet minority employees - Strongly encouraged by Center Director (CD) but at initiative of employees/advisory committees.

Performance:

Team diversity - quarterly reporting by Directorates through Diversity Manager (started January 2002).

Accelerated Leadership Program - Preparation for line management positions.  Two years planned but likely to be permanent. To be rolled out by OHR, probably in June.

Accountability:

Supervisory feedback and mandatory EO training - still under discussion.

Dillard suggested that ACAPAE plan to meet with the CD in 90 days after the APA coordinator gains some experience.  ACAPAE should understand the NASA context for APA issues and should determine whether the issues and recommendations made last year are addressed by the Action Plan as implemented so far.

b. Update on APA coordinator position.  His roles/responsibilities and interaction with Sharon’s Office.  What is the follow-up plan after the pilot period?

APA coordinator - 1 year only, so must demonstrate viability. Like African-American coordinator, not required by law. No other NASA center has this position.

APA coordinator - To be selected Monday subject to approval of detail duty by Director of. Will handle training, recruiting, promotion opportunities (making job openings known).

c. Update on APA distribution list.

APA distribution list - APA coordinator will have access. G. Tiqui has updated the list recently with help from L. Slater.

d. Deposit procedure for Rec. Center and/or reimbursement.

e. Reimbursement of out-of-pocket expenses.

f. Update on APA website.

Website - By APA coordinator. In the meantime with Mike Hartman.

