RESPONSE TO APA FOCUS GROUP FINDINGS

On April 4, 2001, the Culture Survey subcommittee presented the findings from the Asian Pacific American Focus group to the Diversity Council.  In parallel, issues identified in meetings with the Center Director were in work and an “Action Plan to address Issues Raised by APA Employees” was presented to APA employees on June 27, 2001.  

Specifically for the Diversity Council, the responses to the findings from the Culture Survey subteam can be summarized into 4 major areas:

· Current initiatives being implemented (e.g. dialog on diversity with supervisors)

· Addressed in Action Plan 

· Diversity Strategic Plan under development

· Offering training courses on diversity and multicultural issues

Based on the actions identified in the Culture Survey subcommittee findings, the following details the response to each item.

	ID
	Action Items
	Response
	Responsibility

	S1
	Demonstrate knowledge, interest, and actions to promote diversity (through branch meetings, retreats, promotions, student hires, team composition, etc)

	On-going initiative in which Diversity Champion dialogs with supervisors on diversity.
	Bill/supervisors

	S2
	Make implementation of diversity a component of supervisors’ performance plans


	Addressed in “Action Plan to address issues raised by APA employees”, June 27, 2001.
	OHR

	S3
	Find travel money for away courses/achieve equity in distribution of travel money


	OHR allocated specific subsets of the HQ-provided Learning Initiative travel money for WFF employee travel and for covering the leadership and management development classes travel costs for FY01.  Not aimed at APA specifically, but did work to address the issue.  Normal travel money distribution is a CFO responsibility area.

Investigate if inequity exists in distribution of travel money. 


	

	S4
	Insure employees are informed of all training actions.  


	Training calendar is placed on the web site, notices are sent to the directorate training coordinators and Dateline Goddard is often used for reminders.  Center announcements are published for special calls for leadership and development, PDP, CDP, etc. programs. 


	

	S5
	Create forum for supervisors to learn about diversity, distinction from EO, and plan actions


	On-going initiative in which Diversity Champion dialogs with supervisors on diversity. Provide diversity status at All Supervisors.  Investigating bringing Trevor on site and/or making diversity courses available.


	Bill/Sharon

	S6
	Assist APA’s in getting developmental details


	3-year Diversity Strategic Plan holds supervisors accountable for encouraging and enabling employees to participate in developmental programs.  
	Supervisors

	S7
	Get training in cultural awareness and sensitivity regarding APA’s


	Investigate culture awareness classes and make available for anyone who wishes to enroll. 
	OHR/training

	S8
	Receive 180 degree feedback from employees


	Feedback tool in work.  Addressed in “Action Plan to address issues raised by APA employees”, June 27, 2001.


	OHR/supervisors

	S9
	Meet with APA’s to learn their perspectives


	Addressed in “Action Plan to address issues raised by APA employees”, June 27, 2001.
	EC/EOPO

	S10
	Take a culture survey (i.e., of line and upper management) which groups can review to understand attitudes and beliefs of supervisors
	Break out culture survey data by supervisors/non-supervisors for next survey


	Sharon

	EC1
	Hold regular meetings with directorate supervisors on diversity, plans and actions

	See response to S5.
	Bill/Sharon

	EC2
	Hold line managers accountable to spend time each month working on diversity


	3-year Diversity Strategic Plan holds supervisors accountable for developing and maintaining a diverse workforce


	OHR/supervisors

	EC3
	Executive Council meet with APA’s


	Addressed in “Action Plan to address issues raised by APA employees”, June 27, 2001.  Additionally, CD meets with ACAPAE as necessary to address issues. 


	EC

	EC4
	Executive Council review APA employment/ promotion statistics annually (two issues were raised:  (1) What do we want E.C. to then do as a result of these reviews, and (2) This is an E.O. approach rather than a diversity approach.)


	Done as part of EO Council
	EOPO/EOC

	EC5
	Address inequality of advancement potential between the technical and the supervisory track.
	Addressed in “Action Plan to address issues raised by APA employees”, June 27, 2001.  Recommend management training to prepare for management track vs. technical track.


	OHR/EOPO

	DC1
	Increase Staff Resources for Special Assistant for Diversity
	Improve the identification and focus and quantity within HR budgets spent on increasing diversity elements -- work collaboratively to budget for and execute HR initiatives that advance the cause of diversity. 


	Sharon/Jerry

	E01
	Include APA as permanent FT employee in EEO Office
	Addressed in “Action Plan to address issues raised by APA employees”, June 27, 2001. 


	EOPO

	HR1
	Include table of available courses with budget calls
	See response to S4
	


