Entities That Can Take Action

· ACAPAE

· Line Supervisors

· Executive Leaders

· Diversity Council/Special Assistant for Diversity (who serves as staff to Diversity Council)

· EEO

· Individual APA’s
Action Items for ACAPAE

· Continue informing APA’s about what’s going on and what’s available

· Find ways to get APAs more involved

· Promote mentoring programs to APA’s

· Improve follow-ups on interactions with management

· Change committee’s style of interacting with management (more forcefully and persistently)

· Monitor supervisory openings after candidates, follow-up on selections

· Look into increasing APA participants in existing student programs (SHARP, and recruitment), and create additional programs that target APA’s
· Invite APA supervisors to talk with ACAPAE and share experiences
· Make clear argument to management about value APA culture/APA’s add to GSFC workforce
· Get information about supervisory selection process, to include what Advisory Committee could know about the candidates for a given supervisory position (who applied, who was and wasn’t selected)  [Action taken by Tom Weber]

· Support increased staffing and empowerment of Special Office for Diversity

Action Items for Line Supervisors

· Demonstrate knowledge, interest, and actions to promote diversity (thru branch meetings, retreats, promotions, student hires, team composition, etc)

· Make implementation of diversity a component of supervisors’ performance plans

· Find travel money for away courses/achieve equity in distribution of travel money

· Insure employees are informed of training actions

· Create forum for supervisors to learn about diversity, distinction from EO, and plan actions.

· Assist APA’s in getting developmental details

· Get training in cultural awareness and sensitivity vis. Asian-Americans

· Receive 180 degree feedback from employees

· Meet with APA’s to learn their perspectives

· Take a culture survey (i.e., of line and upper management) which APA employees can review to understand attitudes and beliefs of supervisors

Action Items for Executive Leaders 

· Hold regular meetings with directorate supervisors on diversity, plans and actions

· Hold line managers accountable to spend time each month working on diversity

· Executive Council meet with APA’s

· Executive Council review APA employment/promotion statistics annually (in discussion, two issues were raised:  (1)  What do we want E.C. to then do as a result of these reviews, and (2) This is an E.O. approach rather than a diversity approach.)

Action Items for Individuals

· Look into Training courses/opportunities

· Ask supervisors what’s available

· Respond to travel/training calls at beginning of year

· Check with Training Coordinators to get information on opportunities

· Request developmental details

· If APA individuals are supervisors, provide mentoring to other APA’s

Action Items for Diversity Council

· Increase staff resources for Special Assistant for Diversity

Action Items for EEO Office

· Include APA person as permanent FT employee in EEO Office

Action Items for OHR

Include table of available courses with budget calls
