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2002 Advisory Committee Members





OUTLINE





Under-representation in supervisory and management positions for APAs.





Longer average time-in-grade for APAs.  Glass ceiling for APAs is at GS-13 for engineers/scientists and GS-12 for professional administratives. While APAs are recognized as technically competent, yet their average time-in-grade is longer.





Lack of management accountability down to the lowest level.  Diversity initiatives (different from EEO) from the top are not permeating down to line managers and supervisors.





Perception of APAs being excluded from decision-making processes.








Issues From Last Year





Focus group findings presented to Diversity Council (4/4/01)


Follow-up meeting with Center Director (6/27/01)


Action Plan to address issues raised by APA employees (6/02)


APA Program Manager G. Tiqui as of (7/02) 


Class Action Settlement (approved 7/10/02)


180-Degree Supervisory Feedback Survey


OHR Tools for supervisors


Accelerated Leadership Program (8/02)


Personnel changes over the year





Events Since Last Presentation on March 30, 2001








Changes: APA supervisors have increased to 18 from 15





Revised Issue: Representation of APAs at Goddard is 6.1% and that of APA supervisors is 5.4%. Goal is to increase APA supervisors to achieve parity.








Issue #1: Under-Representation in Supervisory Positions





Changes:  Class Action Settlement may address some aspects of this issue.





Revised Issue: Unchanged


Higher proportion of GS-13 APAs has been in grade for 10 to 16 years compared to other groups.  








Issue #2: Longer TIG in GS-13





Changes: 


180-Degree supervisory feedback survey tool implemented 


OHR providing tools for supervisors


  


Revised Issue: No visible metrics for line management accountability. 











  





Issue #3:  Lower Level Management Accountability





Changes: 


Measuring work team diversity (Diversity Council)


Accelerated Leadership Program





Revised Issues: Perception that APAs have been excluded from leadership and high visibility positions.


  








Issue #4:  Perception of Exclusion from Decision-Making Processes





Revised Issues


Number of APA supervisors needs to be increased to achieve parity.


APAs have longer time-in-grade.  


No visible metrics for line management accountability.


Perception that APAs have been excluded from leadership and high visibility positions.





New Issues


Concern that new promotion criteria and review process may adversely impact APAs.


APAs fear that Class Action Settlement may decrease their opportunities for promotion.





Current Issues Summary





Increase number of APA supervisors to achieve parity, particular in codes where APAs supervisors are absent.


Target APAs for leadership training programs, such as PMDE, GLES, ALP, etc.


Develop and publish metrics for supervisors’ accountability for APA career development.


Increase number of qualified APAs in high visibility positions.


Explain the rationale for elements in the promotion criteria.


Ensure that promotion under Class Action Settlement and all other promotions are evaluated on the same basis.





Recommendations








